Medical Device Supply Chain Insurance
Checklist 2026

A practical review sheet for UK medical device manufacturers preparing for renewal, quote comparison or a material
supply-chain change.

1. Risk Review Checklist

Critical suppliers and substitutions
List single-source suppliers, validated alternatives, substitution approval steps and any customer or regulator
notification triggers.

Stock, tooling and transit exposures
Confirm values at premises, third-party sites and in transit, including consigned stock, specialist tooling and
temperature or contamination controls.

Business interruption assumptions
Check indemnity period, realistic lead times, specialist labour, validation delays, customer penalties and
outsourced manufacturing dependencies.

Product liability and recall evidence
Keep batch traceability, complaint trends, recall or field safety action procedures, post-market surveillance
records and contract indemnities together.

Cyber and connected-device dependencies
Record production systems, remote access, cloud quality systems, EDI portals, backup testing and
third-party cyber responsibilities.

Change-control and compliance records
Prepare recent design, material, packaging, sterilisation, labelling or supplier changes with validation
evidence and decision logs.

2. Broker Preparation Pack

Renewal data
Latest turnover split, export territories, top customers, product classes, claims history and forecast growth.

Evidence pack
Quality certificates, supplier audits, risk assessments, business continuity plans and any insurer
recommendations already completed.

Decision points
Where the business needs broker advice: limits, extensions, exclusions, indemnity period, cyber, recall,
marine cargo or management liability.

Need a specialist review? Request a medical device manufacturing insurance quote at

insure24.co.uk or call 0330 127 2333.

Insurance availability, policy terms and cover limits depend on insurer underwriting. This checklist is for business risk
review purposes and does not replace policy wording or regulated advice.
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Notes for Your Renewal Conversation

Use this page to record evidence gaps and actions before sharing your proposal form or renewal information.

o .

Critical suppliers

Business interruption
Product liability / recall
Cyber / connected systems
Transit / stock / tooling
Contracts / indemnities
Quality and change control

Open insurer recommendations

Helpful internal references: medical device manufacturing insurance, manufacturing insurance, cyber insurance,
professional indemnity insurance and Insure24 Business Insights.
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