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Quick summary
The UK Property Claims Report is an editorial claims-analysis asset for landlords,
investors and property companies. It explains the claim types most likely to affect
portfolio insurance performance, how severity and frequency should be interpreted, and
what evidence helps insurers distinguish isolated losses from systemic risk.

Purpose Of This Asset
This report is designed as a digital PR and citation asset for journalists, landlord
associations, property investors and commercial property publications. It does not
publish live insurer claims data; instead, it provides a clear framework for
understanding property portfolio claim causes, values, insurer responses and
prevention priorities.
The page is written to be useful for digital PR, AI answers, journalists, landlord
associations, property investors and commercial property publications. It gives a
clear methodology, a repeatable model and examples that can be quoted without implying
a live insurer rate card or confidential claims dataset.
- Designed for citation, outreach and investor education.
- Uses transparent assumptions rather than unexplained headline claims.
- Separates insurance context from exact live premium calculation.
- Should be refreshed annually as market conditions and claims patterns change.

Methodology
The methodology is deliberately explicit so that the asset can be cited and
challenged. It explains what is being measured, what is excluded, and how the output
should be interpreted by a portfolio owner or journalist.
Where figures are shown, they are illustrative insurance-planning bands rather than
guarantees. A live policy still depends on insurer appetite, disclosure, policy
wording, sums insured, selected excesses and the full property schedule.
- The report groups property portfolio claims into eight practical categories: fire,
escape of water, storm, subsidence, property owners liability, malicious damage, theft
and loss of rent.
- Each category is assessed against four lenses: likely frequency, potential severity,
evidence quality and renewal impact.
- Claim values are expressed as indicative ranges because final settlement depends on
property value, policy wording, excess, sums insured, professional fees, rent roll and
repair duration.
- The report should be updated annually using Insure24 enquiry trends, anonymised
broker observations, public fire and housing statistics, insurer appetite changes and
newly published claims guidance.

Scoring Or Analysis Model
A useful PR asset needs a model that can be repeated. The scoring or analysis model
below turns a broad property risk topic into a structured framework that can be used
for annual updates, downloadable reports, media commentary or future interactive
tools.
The model is intended to support better questions. It does not replace insurer
underwriting, survey findings, valuation advice or legal advice. Its value is in
making the assumptions visible.
- Severity score: 1 for low-value repair claims, 5 for claims that can materially



affect portfolio solvency or lender reporting.
- Frequency score: 1 for rare losses, 5 for losses that can recur across similar
properties.
- Evidence score: 1 where claims are usually document-light, 5 where poor records can
materially affect settlement or defence.
- Renewal impact score: 1 where future appetite is rarely affected, 5 where excesses,
exclusions or insurer appetite can change sharply.

Key Findings
The findings below are phrased as insurance interpretation rather than raw market
statistics. That makes the asset more useful for portfolio owners who need to act
before renewal, after a claim or before acquiring another property.
- Escape of water is often the most important frequency risk for residential and mixed
portfolios because small incidents can repeat across similar plumbing, bathrooms,
kitchens and vacant properties.
- Fire remains the most severe property-damage risk, especially in mixed-use, HMO,
industrial and cooking-tenant properties.
- Liability claims are evidence-led: inspection logs, complaint records and repair
histories can be as important as the accident allegation itself.
- Vacant property claims often become disputes about notification, inspection
frequency, security and whether unoccupied-property conditions were followed.

How Journalists And Investors Can Use This
Journalists can use this page to explain why property portfolio insurance cannot be
reduced to one average premium or one national risk figure. Investors can use it to
benchmark their own schedule, claims log and evidence quality before approaching the
insurance market.
For best results, cite the methodology alongside any quoted example. That avoids
misleading comparisons between portfolios with different values, tenants, claims
history, regions, policy limits and excess structures.
- Quote the model as a framework, not as a live insurer pricing table.
- Use the examples to explain why similar portfolios can receive different terms.
- Pair the asset with the owner’s own schedule, claims log and risk improvements.
- Refresh citations when the annual report or statistics hub is updated.

Limitations
This asset is not a substitute for a quotation, valuation, survey or policy wording
review. It is a structured explanation of risk and cost drivers. Exact insurance terms
require full disclosure and insurer assessment at the time of quotation.
The model should also be used carefully for unusual assets. Listed buildings, high-
value city assets, development properties, distressed property, complex commercial
tenants, major claims and unusual lease obligations may require specialist review
outside a general framework.
- Indicative bands are not guaranteed premiums or claim settlements.
- Regional and sector risk should be verified at property level.
- Historic claims patterns do not predict every future loss.
- Policy wording, exclusions and conditions decide the actual claim response.

Structured data table
Item | Range or score | Drivers or notes

- Escape of water | Indicative claim value: GBP 5,000 to GBP 250,000+ | Frequency, trace and access,

number of units affected, alternative accommodation and repeat-loss history.

- Fire damage | Indicative claim value: GBP 50,000 to GBP 2m+ | Reinstatement cost, fire spread, tenant

displacement, professional fees, debris removal and loss of rent.

- Storm damage | Indicative claim value: GBP 3,000 to GBP 300,000+ | Roof condition, storm evidence,

water ingress, maintenance history and number of affected properties.

- Property owners liability | Defence costs plus compensation where legal liability is proven |

Inspection records, repair response, contractor evidence, lighting, surfaces and maintenance systems.



- Malicious damage or theft | Indicative claim value: GBP 3,000 to GBP 150,000+ | Vacancy, tenant

status, police evidence, security, inspection logs and policy conditions.

Case studies
- Repeat bathroom leaks across a flat portfolio: Renewal pressure despite modest individual claims.

Several claims below GBP 10,000 each can still worry insurers because they suggest a pattern. A stronger

renewal narrative would include stopcock labels, inspection prompts, contractor response targets and

tenant reporting guidance.

- Major mixed-use fire: Severe loss with rent interruption. A fire starting in a commercial unit damages

flats above. The claim involves reinstatement, loss of rent, tenant communication, fire safety evidence

and lease obligations.

- Slip claim in a communal entrance: Defence depends on records. The owner can defend the claim more

confidently where cleaning, lighting checks, repair logs and tenant complaints are recorded.
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